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S/N GES PROCESS FLOW CHART
1. Inquiry & Information to
client
2. Questionnaire&
Application
3 Review of questionnaire
' and Application
4. Decision No
to ves | Explain to client
reason for
5 Application Review and fee Declining
' payment
v
6. Conduct Stage 1 Audit (Desk Audit+ On site
Visit)
(4
7 Conduct Stage 2 Audit (Stage 2+ certification
' Fee payment)
8. Audit report to client
(Finding + NC if Any)
9 Corrective actions of client
L 4
10. Audit Follow up <—N0
11. Certification
decision (RSB
&GMO)
]
12, Contract Signing
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14.

15.

(For 3 years)

v

Joint Surveillance Audits (Fee (at least once
payment) (RSB &GMO)
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13. Issuance of Document

(3 month towards end of ce

Re-certification
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